LHMC MINUTES

Present LHMC

Richard Pollard — Chairman
Peter Brackett — Treasurer
Jane Forbat — Secretary
Bill Morle

Barry Gosling

Patricia Hewett

Mary Baldock

Paul Collis

Paul Daniels

Robin Kirkland

Jo Anne Barber

Michelann Pollard

Liam Harvey

Nigel Shaw

AGM 28 JANUARY 2022

Others attending

Shan Daniels
Jo-Ann Harvey
Michael Harvey
Helena Devlin

Apologies
None

Circulated to

LHMC members plus Nick Wyer, David Crittell and Helena Devlin

Date

8 pm Friday 28 January 2022

Meeting held at the Lloyd Hall

Subject

Annual General Meeting year to 31 Dec 2021

Order Main item

Action

1.0 Welcome

The Chairman welcomed everyone to the AGM.

2,0 Apologies
No apologies were received.
3.0 Minutes of the Previous AGM

The Minutes of the previous AGM held on 29 January 2021 were agreed and
approved by the meeting.

The Chairman thanked Jane Forbat for her work as Secretary of LHMC and for
preparing Agendas, Minutes and other paperwork.
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4.0

5.0

6.0

Matters arising
The noticeboards at the front of the Hall have not yet been refurbished.
Trustees’ Annual Report

Copies had been circulated prior to the Meeting.

The Chair spoke to the Report; he referred to annual operational expenditure on
the Hall which was about £25,000; he had analysed Hall bookings over the year
and on average there are 30 private bookings per year (excluding weddings)
and these bring in income of about £6,000; if weddings are charged at £1,500
per wedding, we would need 4 weddings per year to make a further £6,000;
adding income from regular hirers (sport, dance, education and coffee mornings)
and non-operational income, we should be able to meet annual expenditure.
However energy costs are due to increase and maintenance costs will probably
increase as the building gets older; it is recommended that we keep in hand
funds amounting to two years’ operational expenditure which we have now
almost achieved (see Treasurer’'s Report below). The Chair added that some
regular hirers have seen reduced numbers attending, including Harmony
Dancing who have erected a sign outside the Hall advertising their classes.

The Trustees’ Annual Report was unanimously approved by the meeting.
Treasurer’s Report

The accounts had been independently reviewed by Helen Hiscocks and Peter
Brackett thanked Helen for her work.

The Treasurer spoke to the Accounts and the Financial Summary for the year to
31 December 2021 which had been circulated prior to the meeting. Operational
income of £33,831 had been received; this is mainly from lettings for sport,
dance and education classes, private lettings and coffee mornings but includes a
Covid grant of £12,000 received from Tandridge and as a result operational
income is higher than in previous years. The main items of operational
expenditure are repairs and maintenance, fuel (LPG) and cleaning. The biggest
item of non-operational income is fundraising, including from the Outwood Show.
The closing net surplus for the year is £46,079.

Comments and queries on the Accounts were invited from the floor:

e Shan Daniels pointed out that the Film Club has raised substantial funds
for the Hall which are not shown in the Accounts; these have been
donated in kind and used to pay for items for the Hall including the
electric window blinds; Paul Daniels echoed this point. Michelann
Pollard pointed out that the Hall's PRS Licence is based on income and
if Film Club income were added this may increase the cost of the
Licence. The Chair thanked Shan for these contributions over the years
and said that these funds should be shown in some way in the
Accounts.

e Barry Gosling raised the point that the proceeds of the Outwood Show
had not been distributed for the last 2 years and wondered whether we
should be circulating village organisations asking for requests for
donations; Michelann Pollard mentioned that the OVS committee are
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7.0

8.0

9.0

(contd) planning to purchase gazebos for use at the Show as the
existing gazebos are in poor condition and not usable.

e Shan Daniels raised the Queen’s Platinum Jubilee in June 2022; Barry
Gosling is heading the Parish Council sub-committee organising this
celebration and he confirmed that a village lunch is being planned; if this
event is to be free for villagers, some funding will be required; the Chair
added that he was happy for the Lloyd Hall to be used for this event.

The Accounts and Financial Summary were unanimously approved by the
meeting and a vote of thanks to the Treasurer for his work over the last year was
proposed by the Chair.

Booking secretary’s report

The Chair gave the report and referred to his comments at item 5.0 above. He
added that a new online booking system (‘Hallmaster’) is being set up which
should simplify the job of Booking Secretary. Photographs of the Hall set up for
events were requested; these would be accessible online, together with a virtual
tour of the Hall for prospective hirers to see.

Hall issues
Bill Morle reported as follows:

e Planned works at the Hall are ongoing including the internal oak beams
which are being filled;

e The main Hall and other rooms will be redecorated during the February
half term;

e The main Hall floor will be sanded and sealed the week after Easter and
vinyl floors maintained;

e The path at the rear and side of the building will be lifted and re-laid
during the summer;

e The aim is to keep the Hall looking immaculate for hirers.

Liam Harvey added that he had recently installed a Wi-Fi booster in the Hall so
that Wi-Fi should now be available in all areas of the Hall, inside and out; Bill
Morle confirmed that he has a sign showing the Wi-Fi code which he will shortly
put up.

The Chair added that a card payment machine had been purchased for use at
Hall events and this should now be usable in all parts of the Hall now the Wi-Fi
booster has been installed.

Outwood Village Show

The Chair expressed thanks to David Crittell who had chaired the OVS
committee and to members of the committee especially Michelann for her
contribution. 430 people had attended the Show which had been very successful
and raised over £3,000 for Hall funds.
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10.0

11.0

12.0

13.0

14.0

141

14.2

50:50 Club

This had raised £3,240 over the last year, less pay-outs of £1,505. Michelann
Pollard has now taken over running of the Club from Robin Kirkland.

Film Club

Shéan Daniels confirmed that Film Club is due to resume on Tuesday 22
February and thereafter on the last Tuesday of each month.

Other Supporters

The Chair referred to the weekly coffee mornings which were not only good for
the community but also raised funds for the Hall.

The Chair thanked Sandra Cirittell for all her contributions including the jazz night
and arts and crafts exhibition last summer, and the Christmas pantomime; these
events encouraged village participation as well as raising funds for the Hall.

Retirement and election of officers for 2022

Richard Pollard (Chair), Peter Brackett (Treasurer) and Jane Forbat (Secretary)
were unanimously re-elected.

The Chair reported that Robin Kirkland had resigned as a Trustee of the Hall
and as a member of LHMC; the Chair thanked Robin for his contribution and
presented him with a gift on behalf of LHMC.

The Chair further mentioned that Liam Harvey had resigned from LHMC having
been a member for 12 years; the Chair thanked Liam for his contribution,
especially for his technology input and presented him with a gift on behalf of
LHMC.

The Chair welcomed Helena Devlin as a new member of the committee.
AOB

Memorial for Roger Messenger: the Chair reported that the main Hall is to be
renamed the ‘Messenger Room’; this proposal was unanimously approved by
the meeting. A name plaque will be erected and is to be engraved by Paul Collis.
Lynne Messenger had expressed her thanks to the committee for remembering
Roger in this way.

Jane Forbat reported that Fiona Robinson, whose property borders the Hall, had
emailed her thanks to the committee for asking hirers to close the rear blinds at
night as this had greatly reduced light pollution over her property from the Hall.
Harmony Dancing do not always remember to close the blinds and Michelann
will email Debbie and Jez to remind them.
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14.3

14.4

14.5

Paul Daniels expressed thanks to Richard Pollard for taking on the position of
Chair of LHMC.

Paul added that we should encourage interest groups of all types to rent the Hall
so that all parts of the local community were fully represented.

Pat Hewett reported that she and Jo Barber regularly pick up rubbish from
outside the Hall; they also pick up ‘dog poo bags’ left outside the Hall by dog
walkers. Pat wondered whether a rubbish bin and/or a dog poo bin could be
placed outside the Hall. It is understood that the council would empty a dog poo
bin although there would be a cost for this and for the bin. Enquiries would be
made.

Michelann wanted to thank Jo-Ann Harvey for acting as Bookings Secretary for
SO0 many years-she now realises how much work is involved!

The Meeting closed at 9.05pm.

Next meeting of LHMC: Monday 28" February 2022, 8pm at the Lloyd Hall
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