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Present LHMC 
Richard Pollard – Chairman  
Peter Brackett – Treasurer                                           
Bill Morle                                   
Barry Gosling                            
Patricia Hewett                                                                                 
Mary Baldock                                                              
Jo Anne Barber 
Michelann Pollard  
Nigel Shaw   
Helena Devlin - minutes                        

Others attending 
Anne Morle 
Paul Collis 
                           

Apologies 
Jane Forbat 
Kit Wisdom 
 

Circulated to 
LHMC members 

Date 
8 pm Friday 27th January 2023 

Meeting held at the Lloyd Hall 

Subject 
Annual General Meeting year to 31 Dec 2022 

 

Order Main item Action 

1.0 Welcome 
 
The Chairman welcomed everyone to the AGM. 

 

2.0 Apologies 
 
Apologies received from Jane and Kit. 

 

3.0 Minutes of the Previous AGM 
 
The Minutes of the previous AGM held on 28 January 2022 were agreed and 
approved by the meeting.  
 

 
 
 
 

4.0 
 
 
 
 

Matters arising 
 
In regards to the noticeboards at the front of the Hall, Simon Knight has agreed 
to refurbish these and should be completed in the next few weeks.  
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Order Main item Action 

5.0 Trustees’ Annual Report 
 
Copies had been circulated at the meeting. The contents of the report were 
discussed as part of Items 6 and 7 and approved by the committee. 
 

6.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.0 
 
 
 
 
 
 
 
 
 
8.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Treasurer’s Report 
 
The accounts had been independently reviewed by Helen Hiscock and Peter 
Brackett thanked Helen for her work. These will now be submitted as part of the 
annual return.  
 
The Treasurer spoke to the Accounts and the Financial Summary for the year to 
31 December 2022. Operational income of £38,335 had been received; this is 
mainly from lettings for sport, dance and education classes, private lettings and 
coffee mornings and included a Covid grant of £2,667 received from Tandridge 
and as a result operational income is higher than the previous year.  
 
The operational expenditure for repairs and maintenance, fuel (LPG) and 
cleaning totalled £36,213 . Non-operational income totalled £8,104. The closing 
net surplus for the year is £56,640. 
 
The Accounts and Financial Summary were unanimously approved by the 
meeting and a vote of thanks to the Treasurer for his work over the last year was 
proposed by the Chair. 
 
 Booking secretary’s report 
 
The Chair (as acting booking secretary) reported the highest level of bookings 
this year however expenses have been high and may continue to rise. There are 
no weddings booked this year with some prospective hirers being cautious over 
cost of living increases. There are £5,000 worth of bookings so far and as a 
committee we need to promote the hall with friends and family. Advertising will 
be looked at this forthcoming year, as well as updating Facebook and other 
social media avenues.   
 
Hall issues 
 
Bill Morle reported as follows: 
 

• The gaps around beams have been closed up and area redecorated 
• Blinds are now operational 
• An immersion heater has been installed as a back to the boiler 
• A new lock has been fitted to side door for access should front doors fail 
• Internal doors have been fitted with kick down locks 
• A new dog bin has been installed outside 

 
Plans for 2023 include: 

• Cesspit pump installation due to age of current one 
• Trees outside the front by parking bay require attention  
• Pathways require maintenance 
• Externally decoration on windows and doors 
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Order Main item Action 

9.0 
 
 
 
 
 
 
10.0 
 
 
 
 
 
11.0 
 
 
 
12.0 
 
 
 
 
 
 
 
 
 
13.0 
 
 
 
 
 
14.0 
 
 
 
 
 
 
 
 
 
 
 
 

Outwood Village Show 
 
The Chair expressed thanks to David Crittell who had chaired the OVS 
committee and to members of the committee. The Chair will liaise with David in 
regards to the forthcoming year’s show, possibly on 2nd Sept 2023. 
 
 
50:50 Club 
 
This had raised £3,090 over the last year, less pay-outs of £1,555. Michelann 
stated that the club needs to be promoted but we cannot advertise, only to those 
who join the Friends of Lloyd Hall. 
 
Film Club 
 
No update received 
 
Other Supporters 
 
The Chair referred to the weekly coffee mornings which were not only good for 
the community but also raised funds for the Hall. In addition, the bake sale 
raised funds again this year with thanks to Michelann for organising.  
 
The Chair thanked Sandra Crittell for all her contributions – the panto was very 
successful and the hall received a donation from Shoestring Productions of 
£800. 
 
Retirement and election of officers for 2023 
 
Richard Pollard (Chair), Peter Brackett (Treasurer) and Jane Forbat (Secretary) 
were unanimously re-elected. 
 
 
AOB 
 
The Coronation was discussed and any plans for a village celebration. This is 
under the Parish Council and the committee awaits their update.  
 
 
The Meeting closed at 9.00pm. 
 
Next meeting of LHMC: Monday 27th February, 8pm at the Lloyd Hall 
 
 

*********************************************************************** 
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Order Main item Action 
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