
 
LLOYD HALL - Trustee and Management Committee  

Annual General Meeting 
 
TRUSTEES:  

• Act in the interests of their charity and its beneficiaries 
• Protect and safeguard the assets of their charity 
• Act with reasonable care and skill 

Trustees may delegate to the management committee but retain accountability.  
 

24th January 2025 
8.00 pm at Lloyd Hall 

MINUTES OF MEETING 
 
Present Non Committee 

attendees 
Apologies   

Trustees: 
Richard Pollard (Chair) 
Pat Hewitt 
Bill Morle 
 
Management Committee: 
Mary Baldock 
Joanne Barber 
Peter Brackett (Treasurer) 
Helena Devlin (Secretary) 
Michelann Pollard 
Nigel Shaw 
Kit Wisdom 
 

Lynne Messenger 
Carole Wells 
Colin Denny 
Patrick McIntosh 
Sheila Ferguson 

Jane Ingham 
Pam Shaw 
 

Item Action 
required  

Led By 

Routine: 
1. Apologies for Absence 

 

Noted Helena 

2. Minutes of the last meeting  
Minutes of 19th 
January 2024 

Approved Richard 

3. Matters Arising 
Richard opened meeting by thanking those present from the 
community for attending the AGM. He also thanked 
committee members for their continued support 
 
The development of the hall website is ongoing and will be a 
lead project for 2025. 
 

Standing 
item on 
agenda  

Richard 



Governance (as per conveyance): 
4. Treasurers Update 

Peter circulated the financial papers to attendees. He thanked 
Helen Hiscocks for the audit and approval of the financial 
records. There was an operating deficit of £4,350. Private 
lettings provided an income of £16,243 and regular hires such 
as dance classes provided £10313. Coffee mornings 
remained popular raising £1763 income. Expenditure was 
significantly down this year with only regular maintenance and 
minor repair work. An insurance claim following the leak 
repairs in gents toilet was successful and a rebate of £3929 is 
expected from the water provider. Shoestring donated £3650 
this year following successful productions. The overall profit 
for 2024 was £4840 with a closing net surplus of £54,374. 
 
Richard concluded that the financial picture is much healthier 
than anticipated after PSDS moved to their new location. The 
overall expectation is to cover operating costs with income 
which is currently being achieved. He thanked Peter for his 
continued support of the hall and all his hard work. 

Approved Peter 

Operational Activities: 
5. Booking Secretary Update: 

Private lettings in 2024 provided an income of just over 
£16,000 compared to £12,000 in 2023.  The number of 
weddings make a difference to income. In 2025 there are 
currently 6 wedding booked and are spread throughout the 
year which will reduce impact to local residents.  
 
Carole Wells stated that she runs a wedding venue in the 
village and if unable to accommodate the numbers, she will 
always recommend the hall. Richard thanked her for her 
support.  
 
For 2025 the events already booked equate to £12,500. It was 
noted that Harmony Dancing are reducing their hire time as 
they are looking at retiring. The Film Club has also now ceased 
due to issues with securing films 
 

 
 
All noted 

 
 

Richard 



6. Buildings Overview  
The maintenance costs were reduced over 2024 when 
compared to previous year. General maintenance and regular 
mandatory checks all took place.  For 2025 there will be some 
minor floor repairs to the Chilvers Room and ladies toilet as 
well as improvements to paving and high level clean of eaves. 
 
A question was raised over replacement or need for blinds. It 
was agreed that blinds need to remain in place to reduce 
impact at night to nearby residents when hall is in use. 
Richard stated that the replacement blinds may need to be 
considered in the next couple of years.  
 
Colin Denny raised issue of the smell from gents toilets. These 
are waterless urinals and when hall is not in use the smell is 
much worse. This can be impactive when showing potential 
hirers round. Consideration will be given to air fresheners on a 
timer. 
 
A question was raised of whether solar panels would reduce 
some costs. These were considered at time of building the 
new hall but rejected due to aesthetics. 
 
Pat asked if there was any progress re the tree at the front of 
hall. Funding was still being looked at however emergency 
tree felling or reduction was part of our insurance cover. A 
report would need to be obtained to assess the risk.  
 
Patrick McIntosh asked if there was any storage at hall as he is 
currently storing some of the Outwood Show equipment and 
other village assets. It was agreed to look into storage 
solutions. 
 

 
Review and 
action 

 
Bill 



7. Clubs and other supporters: 
• Coffee morning – this has been running for 27 years 

now and has raised at total of £27,000. Thank you to 
Michelann.  

• 50:50 Club – there has been a decline in numbers 
and need to push Friends of Lloyd Hall which will be 
done at the show this year 

• Shoestring Productions – two successful events in 
2024. A special thank you to Sandra for everything 
she does to support the hall and village. 

• Outwood Show – there will be a show in 2025 and 
Leigh Loveridge who is joining the committee has 
agreed to take over managing the event. 

• Bake Sale – this raised £1100, thank you to 
Michelann and those who helped bake/run stall. 
Michelann is looking to have batches of flapjacks 
sponsored which will help fund ingredients. 

• New Years eve event – this raised £500, it was small 
but very successful and it is hoped to run again this 
coming year.  

• A special thank you to Patrick for his donation and 
support of hall. 

 
Noted 

 
Richard 

8. Trustees Annual Report 
Colin Denny proposed  
Pat Hewett seconded 

Approved Richard 

9. Retirement and Election of Officers 2025 
Chair – Richard Pollard – all attendees approved 
Treasurer – Peter Brackett – all attendees approved 
Secretary – Helena Devlin – all attendees approved 
Booking Secretary – Lynne Messenger – all attendees 
approved 

Approved Richard 

10. Any other business 
Carole Wells asked if the incident at WI meeting where 
member fell through fire exit. It was confirmed that this was 
noted and discussed at LHMC meeting on 8th August. 
 

Noted Richard 

 

 
 
 

 
 
 

 


