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Present LHMC 
Richard Pollard – Chairman  
Peter Brackett – Treasurer        
Jane Forbat – Secretary                                    
Bill Morle                                   
Barry Gosling                            
Patricia Hewett                                                                                 
Mary Baldock                                                            
Paul Collis  
Paul Daniels  
Robin Kirkland 
Joanne Barber 
Michelann Pollard                              

Others attending 
 
Laura Ient 
Helen Winter 
Doug Winter 
Angie Challis 
Steve Challis 
Fiona Robinson 
                           

Apologies 
Jo-Ann Harvey 
Liam Harvey 
Nigel Shaw            
 

Circulated to 
LHMC members 

Date 
8 pm Friday 29 January 2021 

Due to the pandemic the meeting was held via Zoom 

Subject 
Annual General Meeting year to 31 Dec 2020 

 

Order Main item Action 

1.0 Welcome 
 
The Chairman welcomed everyone to the AGM; the Chair then gave a short 
appreciation of the late Roger Messenger whose leadership skills and drive over 
many years had enabled the new Lloyd Hall to be built. A memorial to Roger 
would be placed at the Hall in due course. 

 

2.0 Apologies 
 
Apologies were received from those noted above. 

 

3.0 Minutes of the Previous AGM 
 
The Minutes of the previous AGM held on 31 January 2020 were agreed and 
approved by the meeting.  
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Order Main item Action 

   

4.0 
 
4.1 
 
4.2 
 
 
5.0 

Matters arising 
 
The wifi password for the Hall will be shared with users once the Hall has 
reopened. 
The defibrillator cannot be left unlocked due to insurance requirements; however 
the code will be made available to hall users. 
 
Trustees’ Annual Report 
 
Copies had been circulated prior to the Meeting. There were no comments and 
the Report was approved. 

 

6.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.0 

Treasurer’s Report 
 
The accounts had been independently reviewed by Helen Hiscocks and Peter 
Brackett thanked Helen for her work.  
 
The Treasurer reported that, due to Covid, receipts from lettings were 
substantially reduced compared with the previous year; however, a grant from 
Tandridge (paid due to Covid) in the sum of £10,052.60 almost made up for the 
loss of rental income and a further grant has been applied for in 2021. 
Expenditure had also reduced somewhat, although there were still bills to pay for 
fuel, repairs and maintenance, insurance and other outgoings. The Treasurer is 
currently negotiating with insurers and will see whether the insurance premium 
can be reduced. The Treasurer confirmed that the funds arising from the auction 
of promises in 2019 were held in a separate account; deposits of £600 paid by 
hirers who had booked the Hall for events in 2020, now held over to 2021, are 
shown separately in the accounts as a liability. 
 
The net surplus at year end was £29,046.38 which would cover the outgoings of 
the Hall in 2021; however as soon as it is possible to open the Hall we would 
have to look at fundraising to supplement the funds held.  
The accounts were approved by the meeting and a vote of thanks was given to 
the Treasurer for his work over the last year. 
 
  Booking secretary’s report 

 

 In the absence of Jo-Ann Harvey, the Chairman reported that no events at the 
Hall are currently planned and it is not known when the Hall will reopen. Several 
weddings have been held over from last year but it is uncertain whether these 
will go ahead and deposits paid may have to be returned.  
The Chair thanked Jo-Ann for her work dealing with bookings over the last year. 
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Order Main item Action 

8.0 Hall Issues  

 Bill Morle referred to the ongoing maintenance and repairs which are necessary 
at the Hall; in response to questions he explained that the Hall has to be kept 
heated (at a reduced temperature while it is not in use) in order to prevent the 
floor and structure from deteriorating. Some remedial work will be carried out to  
fill the gaps which have opened up in the timber inside the Hall, to prevent 
accidental injuries to users, particularly children. 
 
Thanks were expressed to Bill for his work in dealing with Hall maintenance 
issues. The Chair also thanked Pat Hewett and Jo Barber for looking after the 
plants at the front of the Hall and Jo Barber for power washing the front steps 
and wall. 

 

9.0 
 
 
 
 
 
10.0 
 
 
 
 
 
 
11.0 
 
 
 
 
12.0 
 
 
 
 
 
13.0 
 

Outwood Show 
 
The Show will be held on Sunday 5 September if it goes ahead; this is the date 
of the Horticultural Society Show. David Crittell has already said he is willing to 
chair the show committee. 
 
50:50 Club 
 
Robin Kirkland gave a short report and said that he would like if possible to 
increase numbers taking part in the Club to 50, in order to increase income for 
the Hall. If the Outwood Show takes place, the Club could be publicised at the 
event. 
 
Film Club 
 
Paul Daniels said that Film Club had been extremely popular for several years 
but currently it is not known when it will be possible to restart. 
 
Other supporters 
 
The weekly coffee morning had been able to continue for a period at ‘The Bell’ 
but currently cannot meet which is disappointing for those villagers who took part 
and enjoyed this social gathering. 
 
Retirement and election of officers 
 
Those standing for re-election are: 
 
Richard Pollard: Chair 
Peter Brackett: Treasurer 
Jane Forbat: Secretary 
Bookings Secretary: Jo-Ann Harvey 
 
The above were unanimously re-elected by those present at the meeting. 
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Order Main item Action 

14.0 
 
 
 
 
 
 
15.0 
 
15.1 
 
15.2 

Bank account signatories 
 
Currently the only signatory on the accounts is Peter Brackett and the Chair 
explained that he and Jane Forbat would be added as signatories. Only one 
signature is needed for cheques on the Hall accounts, although most banking is 
now done online. 
 
AOB 
 
The notice boards at the front of the Hall are to be replaced. 
 
Laura Ient asked how many weddings and other non-village events would be 
permitted at the Hall once it had reopened, as there may be a rush of bookings 
once the pandemic was under control and events could be held; Bill Morle 
commented that, historically, the management committee have limited outside 
events in order that the Hall can be available for village events. The Chair 
commented that the objective of the Lloyd Hall charity is that the Hall should be 
used for the benefit of the village and outside events are permitted mainly to 
subsidise the running costs of the Hall. In response to another question as to 
what extent teenage parties would be allowed, Bill Morle added that there is a 
process for vetting events in advance, via the Booking Secretary and the Chair 
and this procedure would continue. 
 
                      ******************************************** 
 
Next meeting of LHMC: 
 
Monday 29th March at 8pm (via Zoom) 
 

 

   

   

 


