LLOYD HALL MANAGEMENT COMMITTEE
AGM - YEAR TO 315" DECEMBER 2023
HELD ON 19™ JANUARY 2024 8PM AT LLOYD HALL

LHMC members present: Other attendees:
Richard Pollard — Chair Paul Collis

Peter Brackett — Treasurer Pam Shaw

Jane Forbat — Secretary Fiona Robinson
Helena Devlin — minutes Jane Ingham

Bill Morle

Patricia Hewitt
Mary Baldock

Jo Anne Barber
Michelann Pollard
Nigel Shaw

Paul Daniels

Kit Wisdom

1. Welcome from the Chair
RP opened the AGM by thanking two committee members who are stepping down: Paul
Daniels whose support and service to the Lloyd Hall has been valued immensely and Jane
who brought great energy and support in her role as secretary. RP also introduced Jane
Ingham as a new member of the LHMC.

2. Apologies
None

3. Minutes of AGM 27" Jan 2023
Approved

4. Matters Arising
The outstanding action from the last AGM was completed in May 2023. This was the
installation of a new noticeboard outside Lloyd Hall.

5. Treasurer Report
Peter provided an overview of the treasurer report. The accounts has been independently
reviewed and are correct. The total operational income for 2023 was £34,890, a decrease
on the previous year. The operational expenditure was £47,709, an increase on the
previous year due to repairs and maintenance of the hall. The water rates remains an
issue of concern due to the high bill and this continues to be investigated through Bill.
The non operational income (non-hire) was £6568. The closing net surplus totals £48,178.
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Bookings

Richard reported that PSDS have ceased their hire agreement due to moving into their
own property. PSDS have been a main contributor to the hall and the Chair thanked the
charity for their support and wished them well. However this will create a loss of £10,000
for the year which ideally will need to met through future hirings or a new group seeking
to use the hall weekly. Private lettings in 2023 decreased in general mainly due to the cost
of living crisis and only two weddings were held. Richard is now seeing a change in
attitude with many enquiries and more willingness to hire the hall for longer. There are
£10,000 worth of bookings so far. Ideally five weddings would be financially beneficial for
the hall whilst being mindful of impact on residents local to the hall. The number of
weekend parties is not limited but unless known residents, 18/21 parties are not allowed.
Paul Daniels wished to pass on his thanks for PSDS for their support and that of Peter who
continues to be treasurer.

Hall Issues

The works highlighted at the last AGM that have now been completed include the cess
pit, pump system and external decorations which should need any maintenance for the
next 4-5 years. The trees remain a potential risk and an application for funding has been
submitted. The pathways remain on the wish list subject to LH funds. For 2024, there is
no anticipated fundamental maintenance requirements. Regular maintenance and checks
will continue. A question was raised around cancelling the Wed clean due to low use of
the hall, Bill will review the contracted times when the current contract is renewed in 3
months time.

Outwood Show

The 2023 show was very successful with a profit of £4,000. From proceeds, two donations
of £500 have been made to the church. The Chair thanked all of those who helped in
making the show a success.

50:50 Club
The club raised a net of £1385 but does need a big push to increase numbers through
joining the Friends of Lloyd Hall. Coffee morning is also still going strong

Film Club
The proceeds from film club have been passed to Richard for banking. A plea for
additional help has been successful.

Other supporters

Shoestring Productions had a very successful panto in December and raised £2,000 for
the hall. The Chair thanked Sandra for her contribution and her fantastic energy in putting
on events for the community. The Chair also thanked Michelann for running the coffee
mornings and flapjack baking, all of which raises vital funds for the hall.

Trustee’s Annual Report

The Chair noted the loss of income in 2023 and the need to gain new hirers, particularly
long term/regular groups. There is trial for dog training in the hall on Mondays. The water
bill issue will need to be progressed to ensure that this reduces in 2024. There are cash
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reserves but these will be retained in order to build/plan for the future. All ideas and
support are welcomed. The trustee’s report was approved.

Retirement and Election of Officers 2024

Retirement of Paul Daniels and Jane Forbat

Elected:

Chair — Richard Pollard

Treasurer — Peter Brackett

Secretary — Helena Devlin

Booking secretary — remains vacant, Richard will continue to maintain this role

Any other business

Websites — this work sits under a sub-group and will be progressed through LHMC
monthly meetings. Paul Daniels wished to thanks to Richard and Michelann Pollard for
the work that they both undertake to ensure the hall is an asset to the community.

Meeting closed at 8.45pm

DATE OF NEXT LHMC — 26™ FEBRUARY 2024 AT 8PM



